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What is Race Project KC? 

Coordinated by Johnson County Library, Race Project KC is an annual immersive social justice initiative focused on 
the role of racism in the history of the United States and, more specifically, the Kansas City area. It is designed for 
students in grades 9 through 12 in the KC metro area, and builds from the principal text Some of My Best Friends are 
Black: The Strange Story of Integration in America by author Tanner Colby.  

2021-2022 School Year 

As our communities continue to manage the COVID-19 pandemic, all Race Project KC events this school year 
(workshops and symposium) will be virtual. To keep these online events engaging we will limit workshops to 4 
hours. The symposium will be slightly longer than workshops, but less than a full day.  

Student Workshops  

Race Project KC consists of a series of virtual opportunities for students to learn Kansas City’s and Johnson County’s 
story of structural racism and how it continues to impact us today; to undergo unique experiences related to that 
story; to encounter experts on the topics; to learn vocabulary for talking about racism; to build relationships with 
peers they might not otherwise meet; and to share their own stories as they relate to the issues. 

Dividing Lines Tour 

Schools who have participated in past years may remember the Dividing Lines Tour. This multimedia experience 
explores Kansas City’s history of racial segregation through real estate laws and the impact it has on the city today. 
This year, instead of having the tour as a separate workshop, we are weaving this history into each workshop. 
Students who attend all the workshops will still see the tour in its entirety and have a chance to discuss their 
experiences with the history that shaped Kansas City. 

Student Symposium: Thursday April 21, 2022 

Held every April, this event is the culmination of a year of activities and a chance for all cohorts to come together and 
celebrate. Students attend virtual workshops from local facilitators, as well as hear from national speakers who 
inspire. This year we will be inviting returning students to help us shape the Symposium.   

Cultivating Writers 

Last year we offered Saturday workshops through the spring to foster self-expression through creative writing, 
including op-eds and poetry, complete with guest writers such as New York Times journalist John Eligon. We will soon 
release the culminating booklet of student work, called Testimony, which will be sent to RPKC participants and 
shared across the metro. 

We will offer a kick-off on December 11 and monthly Saturday workshops (January through May) for students 
interested in writing, sometimes featuring published writers or topics such as self-care. We hope to publish another 
annual booklet of student work next year. 
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Race Project Boxes 

In an effort to make this year’s experience special in its own way, we are sending some Race Project KC directly to 
your schools. For each workshop and the symposium we will have a box of materials and snacks dropped off at your 
school for you to distribute. 

Lunch 

New this year, we are providing gift cards for teachers to order pizza to their school for students. Each workshop will 
include a break for lunch.  

Before the first workshop, teachers will receive a $225 Pizza Hut gift card. This is for the November, February and 
March workshop lunches, so keep it in a safe space. That is $75 for each workshop and should cover: 

• 5 medium one-topping pizzas 
• 4 four-packs of soda 
• 15% tip 

Each workshop agenda will note a break for lunch, please time your pizza delivery accordingly. 

We’ll be in touch later in the year about lunch for the Sympsoium. 

Technology and Spaces 

For the best workshop experience we encourage: 

• A dedicated space free of disruptions that allows food 
• Enough space for dancing (yes we plan to dance again) 
• Space for students to spread out when they move into breakout groups without interrupting each other 
• Good Wi-Fi 
• Every student has a device so they can chat/participate in breakout groups 
• A projector or TV for large group portions 

Developing Your Student Group 

Due to the number of exceptional applications, we made the decision to expand the cohorts to include up to 7 
schools each. While we are pleased to include more schools, to build the best student experience, we are capping the 
number of students at 10 for each workshop.  

We will be reusing content from the 2020-2021 school year. Because of this, if you are a returning school we ask that 
you prioritize students that are new to the program for workshop attendance. It’s important to understand that 
repeat attendance helps build on shared experiences and create long lasting relationships. When possible, try to 
bring the same students to each workshop. However, we understand that can be a challenge (especially this year), 
and our intent is not to exclude a student just because they have a conflict with one workshop date.  
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Educator Role 

As an educator you are an essential connector for Race Project KC events. You will coordinate student virtual 
attendance to Race Project KC events, and you engage with them online and at school to help continue the 
conversation. We couldn’t do this without you! 

Educators are expected to: 
● Attend all Race Project KC events with your students (schedule your subs early!) 
● Find a space in your school where students can gather to attend virtual Race Project workshops and the 

Symposium.  
● Develop a cohort of students that will attend every Race Project KC event. 
● Engage with students outside Race Project KC events - preparing them for upcoming workshops, and 

debriefing on their experiences 
● Be responsive to Library communication about Race Project KC events. 
● Give feedback to the library as we continuously improve this initiative. 
● Have fun!  

Administrator Role 

● Support educators and students who have committed to being a member of a Race Project Cohort. That 
might include approving substitutes and field trips. 

● Communicate to other staff in your school and parents the importance of the initiative. 
● Talk to students and teachers about their experiences! 

Student Role 

● Attend every Race Project virtual event with your cohort. 
● Come with an open mind; ready to listen, to learn, to engage and to contribute respectfully. 
● Have fun and prepare to take what you learn into the wider community. 

Librarian Role 

Connectors, conveners, gathering forces, librarians will be your cruise director on the non-stop-party that is Race 
Project KC. We will make sure that everything runs on time, educators and students have a good time, and if we’re 
lucky - learn something to boot! 

Library staff are expected to: 

● Provide all Race Project KC workshops FREE OF CHARGE to participating schools 
● Communicate in a timely manner about Race Project KC workshops 
● Provide enriching online experiences for students and teachers 
● Take care of lots of stuff behind the scenes so you don’t have to worry about it 
● Accept feedback with grace as we strive to improve this program for the future 
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Student Cohorts 

Race Project KC strives to connect students from across the city to share experiences and build relationships. This 
means that all Race Project KC workshops include (by their very nature) more than one school from different school 
districts across the Kansas City metro. The same schools meet for each event with the goal of building relationships 
between students. 

2021-2022 Schedule 

 Cohort 1 Cohort 2 Cohort 3 

Schools Blue Valley Northwest  
Crossroads  
Olathe East  
Olathe Northwest 
Shawnee Mission Northwest  
Shawnee Mission South  
Wyandotte 

Blue Valley West  
Harmon  
Kauffman 
Olathe North 
Piper 
Shawnee Mission East 

Blue Valley North  
Olathe West  
Paseo 
Schlagle 
Shawnee Mission North 
Shawnee Mission West  
St. Teresa’s  

Cohort Staff 
Liaison 

Chris Koppenhaver 
Diana Spencer 

Emma Fernhout 
Kate McNair 

Katherine Fuller 
Mary Shortino 

Identity 
Workshop 

Tues Nov 2 
8:30 am-12:30 pm 

Thurs Nov 4 
8:30 am-12:30 pm 

Tues Nov 16 
8:30 am-12:30 pm 

Health Equity 
Workshop 

Tues Feb 1 
Snow date: Feb 15 
8:30 am-12:30 pm 

Thurs Feb 3 
Snow date: Feb 17 
8:30 am-12:30 pm 

Tues Feb 8 
Snow date: Feb 22 
8:30 am-12:30 pm 

Representation 
Workshop 

Fri Mar 4 
8:30 am-12:30 pm 

Thurs March 3 
8:30 am-12:30 pm 

Mon March 7 
8:30 am-12:30 pm 

RPKC Student 
Symposium 

April 21 
Times TBA 

April 21 
Times TBA 

April 21 
Times TBA 

Educator Fall To-Do List 
❏ October 

❏ Cohorts Announced! Shout it from the mountain top! 
❏ Book subs and meeting rooms (all cohort dates and symposium) 
❏ Start solidifying the 10 students you will bring to the Identity workshop 

❏ Oct 19 4-5pm: Educator Meet-Up 
❏ November 

❏ Look for more details about the Identity workshop coming to your inbox. 
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Identity Workshop 

Location: Online via Zoom 

 Cohort 1 Cohort 2 Cohort 3 

Schools Blue Valley Northwest  
Crossroads  
Olathe East  
Olathe Northwest 
Shawnee Mission Northwest  
Shawnee Mission South  
Wyandotte 

Blue Valley West  
Harmon  
Kauffman 
Olathe North 
Piper 
Shawnee Mission East 

Blue Valley North  
Olathe West  
Paseo 
Schlagle 
Shawnee Mission North 
Shawnee Mission West  
St. Teresa’s  

Identity 
Workshop 

Tues Nov 2 
8:30 am-12:30 pm 

Thurs Nov 4 
8:30 am-12:30 pm 

Tues Nov 16 
8:30 am-12:30 am 

 

Content: This is the first meeting of each cohort and the primary goal is to get to know each other and ourselves. 
Students participate in a series of activities in which they consider their identities through formal and informal, 
individual and contextual, general and racial lenses. Students will also take Part 1 of the Dividing Lines video tour and 
discuss in small groups with Diversity Ambassadors from UMKC. We hope to build the foundation for new 
relationships and break through some of the barriers that segregate our everyday lives to create connections with 
each other. 
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Health Equity Workshop 
Location: Online via Zoom 

 Cohort 1 Cohort 2 Cohort 3 

Schools Blue Valley Northwest  
Crossroads  
Olathe East  
Olathe Northwest 
Shawnee Mission Northwest  
Shawnee Mission South  
Wyandotte 

Blue Valley West  
Harmon  
Kauffman 
Olathe North 
Piper 
Shawnee Mission East 

Blue Valley North  
Olathe West  
Paseo 
Schlagle 
Shawnee Mission North 
Shawnee Mission West  
St. Teresa’s  

Health Equity 
Workshop 

Tues Feb 1 
Snow date: Feb 15 
8:30 am-12:30 pm 

Thurs Feb 3 
Snow date: Feb 17 
8:30 am-12:30 pm 

Tues Feb 8 
Snow date: Feb 22 
8:30 am-12:30 pm 

 
 
Content: In this workshop, we will explore health/healthcare inequities in the U.S. as a result of our history of systemic 
racism.  People of color have been used for medical experiments against their will or without their knowledge, often 
have limited accessibility to healthcare, shorter life spans, and face continued racism within our healthcare system.  
How does this affect you?  What can you do about it going forward? Students will also have a chance to take Part 2 of 
the Dividing Lines tour and learn more about Kansas City’s history of segregation. 
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Representation Workshop 

Location: Online via Zoom 

 Cohort 1 Cohort 2 Cohort 3 

Schools Blue Valley Northwest  
Crossroads  
Olathe East  
Olathe Northwest 
Shawnee Mission Northwest  
Shawnee Mission South  
Wyandotte 

Blue Valley West  
Harmon  
Kauffman 
Olathe North 
Piper 
Shawnee Mission East 

Blue Valley North  
Olathe West  
Paseo 
Schlagle 
Shawnee Mission North 
Shawnee Mission West  
St. Teresa’s  

Representation 
Workshop 

Fri Mar 4 
8:30 am-12:30 pm 

Thurs March 3 
8:30 am-12:30 pm 

Mon March 7 
8:30 am-12:30 pm 

 

Content: Presented in collaboration with The Nelson-Atkins Museum of Art. Students will virtually visit the museum 
for discussions on race and representation using art as a catalyst. After discussion, students will create an artistic 
response led by a local artist. We will also finish our Dividing Lines tour with Part 3, exploring how local history, 
impacts the city of today and community members who are working to unite the city. 
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Race Project KC Staff 

Should you have any questions about Race Project KC events, or need to let us know you are unavailable for a 
workshop you planned to attend please contact the team at jcl-raceproject@jocogov.org. 

You will get monthly updates from Louisa Hartigan, Manager of School Programs for the Nelson-Atkins Museum of Art, 
to prepare you for each workshop. 

You can also sign up for our newsletter on our website. 

 
Robin Davin 

Johnson County Library 
Youth Services Support 

Clerk 

 
Emma Fernhout 

Johnson County Library 
Youth Information 

Specialist 

 
Katherine Fuller 

Johnson County Library 
Information Specialist 

 
Louisa Hartigan 

Nelson-Atkins Museum 
Manager of School 

Programs 

 
Chris Koppenhaver 

Johnson County Library 
Youth Librarian 

 
Jamal Lang 

Johnson County Library 
Information Services 

Support Clerk 

 
Kate McNair 

Johnson County Library 
Teen Services 

Coordinating Librarian 

 
Heather Miller 

Johnson County Library 
Youth Information 

Specialist 

 
Alison Schwartz 

Johnson County Library 
Youth Librarian 

Mary Shortino 
Johnson County Library 

Youth Information 
Specialist 

 
Diana Spencer 

Johnson County Library 
Youth Information 

Specialist 

 
Angel Tucker 

Johnson County Library 
Youth Services Manager 

mailto:jcl-raceproject@jocogov.org


 

  
Race Project KC Last updated 10/8/2021 9 

 

Frequently Asked Questions 

Do Race Project KC events have a cost to schools? 

Nope! All Race Project KC events are free to participating schools. However, you are responsible to arrange 
substitutes for educators who attend.  

What happens if school is cancelled? 

We know rescheduling is tough for everyone and with 6-7 schools in a cohort, it is bound to happen that someone 
cancel school. To provide some stability, we will host a workshop as planned if 1 or 2 schools have to cancel. We will 
record large group presentations for those schools to watch at their convenience. If 3 or more schools cancel, we will 
cancel the workshop (in this event we will make every effort to reach out to you as soon as we know). We plan to 
provide recordings from another cohort workshop that everyone can watch later. 

Who can I tell if I have an idea about how to improve a Race Project KC event? 

Race Project welcomes any and all feedback and ideas! We want this to be the best initiative and experience for 
participants. If you have an idea about how to improve it (no matter how small) please contact us. You can email the 
whole Race Project KC team at JCL-RaceProject@jocogov.org or pick the staff member of your choice from the 
contact list. 

What happens if there is a technology/connectivity problem? 

If it is a problem with the Library's Zoom please contact us to help resolve it. Having accurate and alternate methods 
of communication will be crucial to navigating these challenges. 

If it is a problem with school district technology (school devices, vpns, blocked sites), students and educators will 
need to contact their district's tech support for help. We will do everything possible in advance of events to test and 
identify challenges and problems that are likely to arise. 

Do the same students need to attend every workshop?  

Ideally, yes. However we understand that flexibility is key under these circumstances. We would rather you work to 
bring 10 students every time, than exclude a passionate student because they have a conflict with one of our dates. 

mailto:JCL-RaceProject@jocogov.org
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